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Introduction 

Friends of Blairs Loch (FoBL) became registered as a Scottish Charitable 

Incorporated Organisation (SCIO) on 18th December 2018. This report is, therefore, 

our first full annual report. 

Our charitable purposes remain: 

1. The provision of recreational facilities at Loch of Blairs to support the 
health & wellbeing of the community and visitors to the area. 

2. The advancement of education through the provision and maintenance 
of an outdoor learning facility at Loch of Blairs. 

3. The advancement of environmental protection or improvement in and 
around Loch of Blairs. 

It has been a challenging year, as will be described in detail later, but we are pleased 

to report that we have made good progress against each of these purposes. 

Changes in Trustees 

Due to other commitments Jim McKay resigned as a FoBL Trustee on 9th May 2019 

but continues to be a regular volunteer for FoBL work parties. We would like to 

thank him for his previous work as a Trustee and his continued hard work and 

support.  

We would like to formally welcome Mike Sutherland who joined the Board of 

Trustees on 28th April 2019. 

 

Membership 

Our membership has grown from 18 at the start of the year to 60 at the time of 

reporting. Whilst this is relatively small in number, we are very pleased with the 

level of support we receive and we continue to seek new members at every 

opportunity. 

We are also pleased to have a Face Book following of 375 Friends that give us 

regular feedback and support on the work done.  
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Fund raising 

In fund raising terms our first year as a charity has been something of a 

rollercoaster! In our first six months we went from one unsuccessful funding 

application to another. We received lots of positive feedback about our objectives 

and ambitions, but our presentation of a £125,000+ project, with a virtually empty 

bank balance, appeared to give the funding organisations little confidence that we 

would succeed and our applications were turned down. 

It became clear that we had to change our approach to the funding challenge 

because our initial strategy had failed. We reviewed our project plan and broke it 

up into much smaller, and more deliverable, stages. We did not pull back on our 

ultimate ambitions but we demonstrated a focussed, step by step, plan to their 

achievement. 

Our second six months has seen us raise £34,000 to refurbish the first of the 

buildings (the Boat house & Bothy), £10,000 towards bringing electrical services to 

the site and a £30,000 conditional funding pledge towards the second major 

building phase (the Stable Classroom & extension). 

We are extremely grateful to the private individuals and grant funding bodies that 

have shown us such generous support. Their confidence in the project has given 

the volunteers a wonderful boost. 

Full details of funding sources and areas of expenditure are shown in the annual 

accounts statement. 

 

Progress against our charitable purposes 

1. The provision of recreational facilities at Loch of Blairs to support the health 
& wellbeing of the community and visitors to the area. 

Our main efforts in this area during 2019 were split across improvements to the 
path network around the loch and tackling the heavy infestation of aquatic 
weed in the loch itself. 

Much of the path along the north western shoreline of the loch was very heavily 
overgrown with Rhododendrons that completely blocked out views to the 
water. The Friends Volunteers have worked to clear large areas of the 
Rhododendrons to both improve the vistas for walkers and open up the area 
for native shrubs and trees. 

The Rhododendrons are attractive when in flower in the spring so work has 
concentrated on the growth between the path and the water, leaving the 
inland area untouched. Our aim is to bring the areas of Rhododendron under 
control, as opposed to complete removal. 
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Tackling the aquatic weed issue was a major challenge for the volunteers. 
Having taken expert advice a plan was drawn up to spray the weed with a 
specially formulated herbicide for use in aquatic environments. However, the 
use of herbicides in, and near, water bodies is strictly regulated by the Scottish 
Environment Protection Agency (SEPA) and it was necessary for us to apply for 
a licence under the Controlled Activities (Scotland) Regulations 2011 (CAR). 

We would like to thank SEPA for their support in granting the licence under the 
“environmental services” criterion which allowed the administration fee to be 
waived. In addition to the cost saving to FoBL(SCIO), the recognition of the work 
as an environmental service was an important acknowledgement by the 
regulator of the work we are doing. 

The spraying work took considerably longer than originally expected because it 
was extremely weather dependent. Much of the work had to be done during 
early daylight hours when wind speeds were at a minimum. The efforts of the 
Friends Volunteers deserve high praise for tackling this important, but very 
time consuming, task. 

Initial indications suggest that the herbicide treatment has been very successful 
but we will not know the full extent of its efficacy until the spring of 2020. It is 
hoped that future work on the aquatic weed can be tackled using mechanical, 
rather than chemical, means but we can not at this stage rule out the need to 
repeat the work at some point. 

We would like to thanks James Jones & Sons Ltd who have kindly donated 
timber which we will use during 2020 to build appropriately positioned bird 
hides. 

2. The advancement of education through the provision and maintenance of an 
outdoor learning facility at Loch of Blairs. 

The funding received during 2019 allowed us to embark on the first phase of 

work to create the outdoor learning facility – the full refurbishment of the Boat 

House & Bothy.  

This phase included repairs to the main structural frame, roof and external 

cladding of the Boat House & Bothy building along with the installation of new 

windows and doors. This work being carried out by local contracting 

companies. The transformation in the condition of the buildings can be seen 

in the photograph on the front cover of this report.  

The internals of the bothy were insulated, re-floored, clad with timber linings 

and painted to create a room suitable for groups of around 15-18. Electrical 

wiring was put in place ready to be connected when the power supply is 

brought to site. 

It should be noted that all internal work involved with insulation, chip board 

flooring, wall cladding and painting was carried out by FoBL volunteers at 

materials only cost. 
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The final floor covering for the Bothy room was kindly donated by a local 

business. 

Whilst the full potential of The Bothy room will not be realised until the Stable 

Classroom and toilet block extension are complete, the refurbishment has 

created an excellent space for use by groups visiting the loch for 

environmental studies and recreational purposes. 

Funding was also secured from The Lottery Community Fund for the provision 

of electricity, water and communications services to the site. This work will be 

completed early in 2020. 

We have been very fortunate to be provided with pro bono support from 

Wittets Architects in Elgin who have helped with the design and structural 

engineering investigations for the Stable Classroom and toilets extension. We 

have secured £30k for this element of the project plan from the Scottish 

Landfill Community Fund and further grant applications will be progressed in 

early 2020. Our aspirations remain to have the full development complete 

before the end of 2020. 

3. The advancement of environmental protection or improvement in and 
around Loch of Blairs. 

Clearly the work involved in improving the recreational facilities at the loch 

have also had significant positive impacts on the environment and ecology of 

the place.  

We have, however, also been involved in the national project to eradicate non-

native, invasive, species. With support and guidance from the Findhorn, Nairn 

& Lossie Fisheries Trust (FNLFT) the treatment of an area of Skunk Cabbage (a 

non-native bog plant) has commenced. The loch has also been used by FNLFT 

as a location for “Mink raft” detectors as part of the programme to identify 

populations of this non-native mammal. 

The environmental charity “Wild Things!” have kindly offered to help us with 

a baseline Ecological Survey that will allow us to monitor and evaluate our 

efforts over time. 

We are looking to develop further our working relationship with both the 

Findhorn, Nairn & Lossie Fisheries Trust and “Wild Things!” as both 

organisations have objectives and values that mirror our own. 

 

We still have a long way to go with all of our charitable purposes but progress 

during 2019 has been excellent. In particular we look forward in 2020 to receiving 

the first school parties to use the newly refurbished Bothy and re-stocking the 

loch with trout for the angling fraternity. 
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Financial Statement 

A copy of our full annual Receipts & Payments Accounts is available on our website  
www.blairsloch.com 

The key headlines of the finances for 2019 are  

1. Receipts from grants, donations and income amounted to just over £44,000 

2. Expenditure on projects and minor revenue costs amounted to just over 
£24,000 

3. Our restricted funding carried forward was £9,470 and unrestricted funding 
was £11,300. 

4. We have a confirmed capital grant of £30,000 (pledge, not cash) from the 
Scottish Landfill Community Fund for the Classroom & Extension 
development that will proceed in 2020. 

Thanks from the Trustees 

There are too many individuals to thank by name but the support of each and every 
one of them is greatly appreciated by the Trustees of FoBL.  

We must, however, make special mention of the Friends Volunteers who turn up 
each week. Without their passion, enthusiasm and strong backs and arms, we 
would not have achieved anywhere near as much as we have! 

The work on the Bothy refurbishment could not have been achieved without 
significant financial support. We thank everyone that has made a financial donation 
to our work, no matter how large or small, but we must recognise the contributions 
from Mr Colin Lipscomb, the Gordon and Ena Baxter Foundation, The Adam Family 
Foundation, The Lottery Community Fund, Keith Builders Merchants, James Jones 
Ltd and MRD Design Floors. 

Trustees 

Chairperson: Carlo Miele   ____________________________________________ 

Treasurer: Brian Higgs       _____________________________________________ 

Secretary: Alan Frost          _____________________________________________ 

Trustee: Mike Sutherland   ____________________________________________ 

29th February 2020 

http://www.blairsloch.com/

